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Why Now?

• Miles City pays 23 percent of ALL flood insurance policies in Montana, a 
total of just over $625,000 annually in 2015.

• It is anticipated that by the year 2020, the total amount leaving Miles 
City annually in flood insurance premiums will exceed 1.2 million dollars



City-County Cooperation

• Finalized in May 2015

• Establishing the CCMC Steering 
Committee

• Stated the intention to design, 
construct and operate a flood control 
structure

• Establishing the flood control 
project/structure as the priority project

Joint City/County Resolution (No 3797) 



Work Group Formation-Facilitation

• Formation of working subcommittees

• Funding

• PR/Agency Coordination

• Engineering/Permitting

• Institutionalize the CCMC 
process/Committees & roles

• Ensures certain people from both 
City/County continue participation

• Outlines what the committees can/should 

do and what the Governing bodies still have

to approve and control

CCMC Bylaws & Guidelines



Agency Coordination

• Quarterly newsletter 

• Frequent phone calls and 
follow-up with agency staff at 
conferences, during legislative 
sessions, and during meetings

• Include federal delegation, 
state agencies and 
regional/local partners



Public Engagement

• Creation of a project identity separate from 
City/County identification (creation of the logo and 
accompanying letterhead, etc..)

• Website (www.ccmcfloodprotection.com) 

• Facebook Page (Custer County Miles City Regional 
Flood Protection) 

• Public Meetings (a minimum of 2 per year – 1 in 
April at Flood Awareness Day and one in October)

• Individual postcards sent to residences
• Posted on website/Facebook
• Advertised in the newspaper & radio stations
• Partner websites (Chamber, SEMDC, Rotary)

• Quarterly press releases (local newspaper & partner 
websites

http://www.ccmcfloodprotection.com/
https://www.facebook.com/Custer-County-Miles-City-Regional-Flood-Protection-1133413683354935/
http://www.ccmcfloodprotection.com/index.html


Challenges

Communication (both internally and outside the community)

Motivation (lengthy project- keeping people engaged/excited

Prioritizing (ensuring this project is always at the forefront of 
community need

Agency Coordination (liaison with USACE and state agencies)

Funding (anticipated cost is over $40 million)



Contacts

City of Miles City Floodplain Administrator:
Samantha Malenovsky, CFM
(406) 234-3493
smalenovsky@milescity-mt.org

City of Miles City Public Works:
Scott Gray, Public Works Director
(406) 234-3493
sgray@milescity-mt.org

Custer County Commissioners:
Jason Strouf, Commissioner
(406) 874-3352
j.strouf@co.custer.mt.us

Miles City, City Council
Jeff Erlenbusch
jerlenbusch@gmail.com
(406) 234-4375

CCMC Flood Protection Project Advisors

KLJ Staff:
Carl Jackson, PE
Engineering Consultant
(406) 245-5499
carl.jackson@kljeng.com

Molly Herrington
Government Relations
(701) 355-8717
molly.herrington@kljeng.com

Consultant Contact
Becky Bey
Government Relations
(406) 247-2907
becky.bey@kljeng.com

Custer County/Miles City Flood Protection Steering Committee
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Questions?


